





 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     -     EQUITY     -     ENGAGEMENT 


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 


Library                                           May 9, 2019 
R.J. Grey Junior High School                        6:45 p.m. Executive Session 
16 Charter Road, Acton, MA          7:00 p.m. Open Meeting 


 
Agenda 


 
1. ABRSC Call to Order – Diane Baum  (6:45) 


 
2. EXECUTIVE SESSION 


Motion: to meet in Executive Session pursuant to MGL Ch 30A, sec.21(a) Purpose 3: to discussion strategy 
with respect to litigation because an open meeting may have a detrimental effect on the litigating position of 
the Committee. 


 
3. Return to Open Meeting  (7:00) 


a. Chairman’s Opening Remarks  
b. Recommendation to Accept Acton Boxborough Student Activities Fund (ABSAF) Donation - VOTE 
c. Public Participation  
d. Student Representatives Update  
e. Superintendent’s Update – Peter Light (brought to meeting)  
 


4. New Business – Reports (7:10) 
a. Blanchard School Outdoor Learning Space – Dana Labb, Jenn Campbell (addendum) 
b. Effective School Solutions Junior High School Program Proposal – Andrew Shen, Dawn Bentley 
c. School Improvement Plan Update – AB Regional High School, Principal Larry Dorey (addendum) 
d. ABRSD 3rd Quarter Report – Dave Verdolino 
e. Superintendent’s End of Year Goals Report – Peter Light (addendum) 


 
5. New Business – Votes (8:40) 


a. Recommendation to Authorize the Superintendent to Approve Fundraising in Anticipation of Accepting 
Gifts (Policy DDA) – Peter Light 


i.   ABRHS Football Boosters Donation of Fitness Center Equipment – VOTE  
ii.   Blanchard School Outdoor Learning Space – VOTE  


 
6. Ongoing Business (8:45) 


a. Policy (First Read) – Amy Krishnamurthy  
i.  (NEW) Reserves, File: DK 


ii.  (NEW) Capital Stabilization Fund, File: DP 
iii.  School Committee Annual Organizational Meeting, File: BDA  


b. School Building Committee Update – Mary Brolin   
i. Recommendation to Approve Revisions to School Building Committee Members’ Titles (Mary 


Brolin, Bob Evans) – VOTE    
ii.  New ABRSC Debt Strategy Subcommittee 


c. ABRSC Meeting Draft Schedule and Venue for 2019-2020 
 
7. Statement of Warrants (9:00) 


 
8. Consent Agenda – VOTE (listed on page 2)  (9:05) 


 
9. For Your Information (listed on page 2)  (9:10) 
10. Adjourn (9:15) 







 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     -     EQUITY     -     ENGAGEMENT 


 
 
 
8. CONSENT AGENDA – VOTE    


a. Minutes of 3/21/19 School Committee Meeting 
b. Minutes of 4/11/19 School Committee Meeting 
c. Policy (Second Read)  


i.   Notice of Nondiscrimination, File: AC  
a. Recommendation to approve that any policy that includes the Nondiscrimination 


clause will be updated with the link to Policy AC  
ii.   Students Who Are Homeless: Enrollment Rights and Services, File: JFABD  


iii.   (NEW) Educational Opportunities for Military Children, File: JFABE 
iv.   (NEW) Educational Opportunities for Children in Foster Care, File: JFABF 


 
9. FYI   


a. Community Donations to Benefit ABRHS Senior Community Service Day 
b. Boxborough Town Meeting  


i. Warrant - http://www.boxborough-ma.gov/home/news/2019-annualspecial-town-meeting-may-13th  
ii. Presentation Slides 


c. Boxborough 2019 Election Calendar 
d. Building Committee Materials: Boxborough Forums Flyer, Updated Floor Plan 


https://drive.google.com/file/d/19hJOoax38LmNYYOBubCgjcjl2AEyKcNq/view 
e. Monthly Student Enrollment, May 1, 2019 
f. This Month in the Division of Open Government, April 2019 
g. Invitation for the ABRSC: Annual Retirement Celebration, May 30th at 3:15  
h. Suicide Prevention Training QPR, AB Cares, May 30 at 10 am 
i. Dismissal Times for Last Day of School on Wednesday, June 19, 2019 


 
 
 
NEXT MEETINGS:  
 


 Boxborough Town Meeting begins on Monday, May 13 and may continue: May 14, May 16, May 20 
 ABRSC Meeting, May 23 at 7:00 p.m. in the Jr High Library 
 ABRSC Meeting, June 13 at 7:00 p.m. in the Jr High Library 


 
 
 
Public Participation:  
Per policy BEDH, members of the public may speak for up to 2 minutes on items not included on this agenda. 
Comments regarding items on the agenda should be made during that part of the meeting. Typically, the 
Committee/Administration will not respond to comments during public participation.   
 


 
 


 


Posted on 5/3/19 at 5:15 p.m. Reposted on 5/7/19 at 1:00 p.m. to add to FYI. 
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Outdoor 
Learning 
Plan at 
Blanchard 
May  2019
Jennifer Campbell


Studies show 
the positive impact 
on a child’s 
wellness, physical 
and cognitive, 
from being 
outdoors. 
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Proven Keys 
to Success 
in Outdoor 
Learning


School Support


• Administration Leadership
• Teacher Training & Curriculum 
Integration


Community Engagement


• Out‐of‐School‐Time Access


• After‐School Programming


• Community Recreational Use


Design


• Research‐Based Design


• Participator Design


• Design for Environmental Impact


Goals of the 
Blanchard 
Outdoor 
Learning Plan







5/7/2019


3


The Blanchard 
Outdoor 
Learning Plan


Creating Outdoor Classrooms
Johnson, Richards, & Duffek


“When children explore 
natural places, they 
gain a better 
understanding 
of the connections
between humans, 
natural systems, and 
the world and universe 
at large. They develop 
self‐confidence…” 



























Effective School Solutions (ESS)


Dr. Dawn Bentley, Assistant Superintendent for Student Services
Jared Delancey, ESS Director of District Outreach and Support


Tonight’s Presentation:
• Our current context


• Moral Imperative of Inclusion


• Existing Continuum


• Effective School Solutions Program


WELLNESS • EQUITY • ENGAGEMENT
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K-12 Hospitalizations for Mental Health Reasons


School 
Year 


# of Students 
Districtwide


2017-18
(Full Year) 54 


2018-19 
(9/5/18-5/1/19)


50 
(year-to-date)


National Institutes for Mental Health (NIMH)
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Safety Assessments: September - April


Gradespan September 2018 - April 2019


K-6 59


7-8 25


9-12 91


Total: 175







WELLNESS • EQUITY • ENGAGEMENT


Existing Continuum of JH 
Social-Emotional / Behavioral Supports
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The Effective School 
Solutions Program


© Effective School Solutions


Effective School Solutions
in


Acton-Boxborough
Regional School District


Jared DeLancey, LCSW
ESS Director of District Partnerships







© Effective School Solutions


Effective School Solutions:  Mission and History


The mission of Effective School Solutions is to provide comprehensive, 


cost-effective and data-backed clinical programs embedded in the 


school day for k-12 students with emotional and behavioral challenges, 


whether classified or non-classified, so that these students can be 


safely and successfully educated in-district, in the least restrictive 


environment (LRE), and benefit from all their home district has to 


offer.


ESS started providing services in September 2009 in two New Jersey 


districts.  A decade later, ESS continues to partner with its first two New 


Jersey districts, and now provides services to a total of 89 schools within 


48 districts in New Jersey, Connecticut and Pennsylvania.
9
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Mental Health Landscape Nationally
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Several times per year, ESS collects objective data on student 
performance and retention in each partner district and presents it to 
the district for a thorough assessment of the impact of the ESS program.  


Cumulative data for 2017-18:  1,506 students served


Objective Data Quantifying the ESS Impact


11


© Effective School Solutions 12







© Effective School Solutions


Parent Satisfaction Survey
2017 – 2018  
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Question
% Strongly 


Agree/Agree
% Strongly


Disagree/Disagree


1. I have been treated with respect. 100% 0%


2. My family’s right to privacy & confidentiality has 
been respected.


100% 0%


3. This program is helping my child. 100% 0%


4. I have sufficient opportunities to speak with 
staff.


100% 0%


5. I understand that my participation in the ESS 
program can help my child’s behavior improve at 
school and home. 


100% 0%


6. The counseling staff understands my family’s 
situation.


100% 0%


7. This program is helping me cope with my child. 100% 0%


“I appreciate the 


professionalism and strong 


support of the clinicians.” 


“This program has done wonders for my child.”


“We get help from ESS that we never had 
before since our child was having issues.  
We are very thankful for all the help.”


© Effective School Solutions


Comprehensive 
Clinical Program


Highly Qualified 
Clinical team


Year-Round 
Support and 
Professional 


Development for 
District Educators


Strong 
Relationships with 


School and 
District 


Leadership


The ESS Approach
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The unique combination of:


o highly qualified licensed mental health professionals, 


o embedded within the comprehensive structure of the ESS clinical program


o and utilizing the full array of proven ESS protocols, 


o while under the supervision of seasoned ESS Leadership 


o and the oversight of the ESS Quality Management Team, 


o PLUS ongoing Professional Development and support for district educators,


o AND objective data measuring the impact of ESS


…makes ESS the industry leader in providing school districts with intensive 


in-school mental health programs.


What Makes ESS So Effective?
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We appreciate the opportunity to present 


Effective School Solutions


 to you, this evening, 


as well as your commitment


 to the success and overall well-being 


of Acton-Boxborough students.


Thank you!
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Helping Students 
Succeed in School


Quality cost-saving in-district clinical 
programs for students with emotional 


and behavioral challenges


INCREASE:
   • Students retained in-district
  • Quality of in-district education
 • Grades and attendance rates
• Skill-based professional development 


DECREASE:
• Students leaving district
 • Budgetary pressures
  • School avoidance
   • Behavioral disruptions
  • Burden on district professionals


PROVEN CLINICAL SOLUTIONS FOR K-12 STUDENTS







ESS has that answer.


Comprehensive In-District Therapeutic Services
The mission of Effective School Solutions (ESS) is to provide 
high quality and cost-effective in-district clinical programs 
for K-12 students with emotional and behavioral challenges.


The demand for specialized services in the least restrictive 
environment for these “at-risk” students continues to grow, 
with out-of-district placements, educational 
accommodations and safety concerns becoming a severe 
burden on school professionals and district budgets 
everywhere. Educators are searching for an answer as to 
how best to provide the necessary in-district services in a 
cost-effective manner.







Unique Solutions
ESS provides innovative clinical programs for districts seeking to 
increase the quality of in-district education for students with 
emotional and behavioral challenges, while cutting costs and 
reducing the burden on district professionals. ESS offers a 
comprehensive program that includes experienced clinical staff, 
proven services, sound oversight, professional development 
and a mature system of quality and risk management. 


Comprehensive Programming
Wrap-Around Program — This program provides the 
structure and support necessary for at-risk students to 
be safely and successfully educated within mainstream 
and/or self-contained classes.
Services typically include:


o Daily group therapy, including psycho-educational 
programming geared toward building social and 
life skills


o Weekly individual therapy
o Family therapy, available in the evening to 


accommodate parent schedules
o Monthly evening parent psycho-education and 


support group
o Home visits
o An independent lunch period with ESS staff to avoid 


the stress of unstructured time in the cafeteria
o Study skills class, led by a district teacher and 


supported by an ESS professional 


In-District Therapeutic School — For large 
districts, an in-district therapeutic school may 
be the ideal option.
ESS will provide:


o All of the clinical services in the 
Wrap-Around Program


o Protocols for student management and 
crisis intervention


o Specialized training for teaching staff on 
educating students in a therapeutic 
school setting


o If needed: the development of a 
therapeutic student handbook, a 
specialized behavioral level system and a 
school structure necessary for building a 
healthy and productive student 
community


Special Challenges
School Avoidance — School avoidance has a major 
negative impact on a student’s education, depletes 
district resources, and frequently leads to conflict 
with parents and out-of-district placements. ESS 
has developed unique protocols for successful 
intervention with school avoidant students, 
including: specialized assessments, home visits, 
school avoidance treatments using a number of 
different therapies, extra support during the school 
day, frequent family therapy and parent phone 
coaching. On-going professional development and 
consultation for teachers is also a critical part of the 
ESS approach. Taken as a whole, ESS school 
avoidance protocols support an overall school 
culture that allows students to feel safe and 
succeed in the public school setting.


Behavioral Students — Students with significant 
behavioral challenges can create major obstacles 
on many levels for school districts. ESS has 
developed specialized programming that allows 
these students to be successfully educated within 
the school district in a wide range of 
environments, including self-contained 
classrooms, twilight programs and mainstream 
settings. The program includes clinical services 
that especially target stress and problematic 
responses stemming from traumatic events, a 
common experience among behavioral students. 
Also key to the program is a highly specific 
professional development module for teaching 
staff, complemented by daily processing of 
classroom interactions to ensure that the 
classroom remains a non-reactive environment.


Professional Development
Key to the success of ESS is cutting-edge professional development for district staff in support of their work 
in the classroom with at-risk students. ESS regularly provides professional development opportunities, both 
in-district and off-site (intensive, day-long workshops). In addition, ESS publishes and distributes Insights, a 
monthly newsletter for ESS district staff that highlights important research relevant to educating students 
with emotional and behavioral challenges and always includes practical tips for educators.







Unique Solutions
ESS provides innovative clinical programs for districts seeking to 
increase the quality of in-district education for students with 
emotional and behavioral challenges, while cutting costs and 
reducing the burden on district professionals. ESS offers a 
comprehensive program that includes experienced clinical staff, 
proven services, sound oversight, professional development 
and a mature system of quality and risk management. 


Comprehensive Programming
Wrap-Around Program — This program provides the 
structure and support necessary for at-risk students to 
be safely and successfully educated within mainstream 
and/or self-contained classes.
Services typically include:


o Daily group therapy, including psycho-educational 
programming geared toward building social and 
life skills


o Weekly individual therapy
o Family therapy, available in the evening to 


accommodate parent schedules
o Monthly evening parent psycho-education and 


support group
o Home visits
o An independent lunch period with ESS staff to avoid 


the stress of unstructured time in the cafeteria
o Study skills class, led by a district teacher and 


supported by an ESS professional 


In-District Therapeutic School — For large 
districts, an in-district therapeutic school may 
be the ideal option.
ESS will provide:


o All of the clinical services in the 
Wrap-Around Program


o Protocols for student management and 
crisis intervention


o Specialized training for teaching staff on 
educating students in a therapeutic 
school setting


o If needed: the development of a 
therapeutic student handbook, a 
specialized behavioral level system and a 
school structure necessary for building a 
healthy and productive student 
community


Special Challenges
School Avoidance — School avoidance has a major 
negative impact on a student’s education, depletes 
district resources, and frequently leads to conflict 
with parents and out-of-district placements. ESS 
has developed unique protocols for successful 
intervention with school avoidant students, 
including: specialized assessments, home visits, 
school avoidance treatments using a number of 
different therapies, extra support during the school 
day, frequent family therapy and parent phone 
coaching. On-going professional development and 
consultation for teachers is also a critical part of the 
ESS approach. Taken as a whole, ESS school 
avoidance protocols support an overall school 
culture that allows students to feel safe and 
succeed in the public school setting.


Behavioral Students — Students with significant 
behavioral challenges can create major obstacles 
on many levels for school districts. ESS has 
developed specialized programming that allows 
these students to be successfully educated within 
the school district in a wide range of 
environments, including self-contained 
classrooms, twilight programs and mainstream 
settings. The program includes clinical services 
that especially target stress and problematic 
responses stemming from traumatic events, a 
common experience among behavioral students. 
Also key to the program is a highly specific 
professional development module for teaching 
staff, complemented by daily processing of 
classroom interactions to ensure that the 
classroom remains a non-reactive environment.


Quality & Risk Management: The Data Says It All
The ESS quality management team consistently evaluates the program through the use of objective 
measures that provide critical feedback for the district. The outcomes are highly consistent: once enrolled 
in ESS, students’ grades, attendance and behavior significantly improve, and the need for out-of-district 
placement is essentially ended. The team also monitors the quality of the ESS staff’s clinical documentation 
(a detailed student record is maintained for every ESS student) and adherence to ESS protocols on a 
monthly basis. In short, the ESS system of quality and risk management ensures that the quality of ESS 
services meets the highest of standards.







To learn more, or to schedule an initial consultation, please call (973) 299-9954.


ESS Student Performance


Maintaining & Returning Students to District


ESS served 70+ schools within 40+ districts in the 2017-2018 school year.


98% RETENTION


Out-of-District
Placements


85% RETENTION


Extended
Home Instruction


(HI) Returnees


HI Returnees Retained
HI Returnees Sent
Back to HI


ESS Students Retained
ESS Students Sent 
Out-of-District


ODP Students Retained
with ESS
ODP Students Referred
Back to ODP


94% RETENTION


Out-of-District
Returnees


Effective School Solutions
2017-2018 PROGRAMMING RESULTS


67% DECREASE


Disciplinary Incidents


Pre-ESS
Services


Post-ESS
Services


0.4


0.3


0.2


0.1


0


28% INCREASE


Grade Point Average


Pre-ESS
Services


Post-ESS
Services


3.0


2.0


1.0


0


42% DECREASE


Student Absences


Pre-ESS
Services


Post-ESS
Services


8.0


6.0


4.0


2.0


0







25 De Forest Avenue, Suite 310
Summit, New Jersey 07901


info@effectiveschoolsolutions.com
www.effectiveschoolsolutions.com


973-299-9954


Putting Solutions to Work
School districts struggling with the ever-increasing 
challenges and special education costs will find Effective 
School Solutions an ideal answer. 


To learn more, or to schedule an initial consultation, please call (973) 299-9954.


What Administrators Are Saying


“ESS is making such a difference for our students and our 
district. ESS students are attending classes, getting involved in 
school and are now able to benefit from all that our district 
can provide.” Michael Weismann, Assistant Superintendent, 
Westfield, NJ


“The ESS staff works tirelessly and collaboratively with our 
staff on behalf of our students to provide immediate 
therapeutic interventions to students. I often wonder how 
we were ever able to manage these students without the 
ESS program in our school. ESS provides necessary support 
services for students, staff, and parents to enable students 
to remain in a mainstream educational setting with their 
peers.” John Pascale, High School Principal Mahwah, NJ


What Parents Are Saying


“I feel ESS is doing an excellent 
job in helping to address my 
daughter’s issues. They have 
personally assisted in helping to 
get her out of the house and off 
to school. They spend time with 
her in school, providing 
invaluable individual attention. 
Their hard work and dedication 
have been paying off and I see 
my daughter attending school 
regularly now, something that 
didn’t seem possible not so long 
ago. ESS has helped give my wife 
and me skills that enable us to 
understand and deal better with 
my daughter.”


“ESS has been so instrumental in 
helping our child further 
academically and socially in this 
large high school. Our gratitude 
to the District for providing ESS 
and ESS for being here!”


“I can’t say enough about the ESS 
program... I knew my son had it 
in him but it takes special people 
like you to pull it out of him... you 
are making our son the best he 
can be.”


“We are grateful our son has had 
the opportunity to make a 
successful transition back to 
Montclair HS with the help and 
support from the ESS program... 
Thank you so much!”


“I don’t know what we would 
have done without you guys; you 
took so much time and provided 
comprehensive support and 
clinical expertise. We were ready 
to give up and take him out of 
school.”


What Students Are Saying


“I’m doing so much better because of this program. The 
counselors are great!”


“I’m not scared to go to school because I know that ESS is 
always there to help me and I don’t feel alone because I see 
that I’m not the only one who has bad days.”


“ESS has helped me build self-esteem and realize that I have 
endless potential within my life and future. Since I started 
with ESS, my family and I have learned to listen to each 
other, appreciate each other and become one. I am so 
grateful to be a part of this program!”


“ESS has given me the tools I need to smoothly transition 
back into school and have a successful rest of the year.”


“ESS has helped me to push myself to do better in classes. It 
has also helped me improve my confidence.”


“ESS helps me understand and push through my academic 
and behavioral problems.”


“ESS helps me with everything!”







Effective Schools Solutions (ESS) is the industry leader in providing cost-effective and comprehensive 
in-district clinical programs for K-12 students with emotional and behavioral challenges.


ESS Elements of Success
10 ELEMENTS OF UNIQUE CLINICAL PROGRAMMING FOR K-12 STUDENTS


1: Comprehensive Program Protocols
ESS provides a proven, structured clinical program (including 
daily group therapy, as well as individual and family 
therapy), codified in detailed proprietary protocols and 
grounded in many years of clinical experience and research. 
ESS protocols are constantly updated as a function of 
experience, data and new research, and provide the 
framework for ESS clinicians to most effectively support 
at-risk students – ESS does not hire clinicians and simply 
place them within the district, leaving them to figure out 
how to work with the students based on their past clinical 
experience.


2: School Avoidance Interventions
School avoidance is a pervasive problem in public schools. 
ESS has created a unique protocol that includes a 
specialized assessment for students and parents, parent 
coaching, morning phone check-ins and same-day home 
visits, as well as a supportive re-entry to school procedure.


3: Behavioral Student Programming
Behavioral students, or students who consistently “act out”, 
create major challenges for school districts. ESS has 
developed specialized programming that allows these 
students to be safely and successfully educated within the 
public school district in a wide range of environments, 
including mainstream settings, self-contained classrooms, 
twilight programs and separate therapeutic schools. ESS 
utilizes the Trauma-Attuned Model™, which includes daily 
group skills training in emotional regulation for students, 
family therapy and phone coaching for parents, and 
summer all-day professional development plus ongoing 
collaboration with teachers to ensure classrooms remain 
non-reactive.


4: Family Services
Another key to ESS success is the unique depth and variety 
of services provided for ESS parents. In addition to on-going 
family therapy (provided day or evening, whichever is better 
for the parent), ESS also implements a monthly parent 
support program that follows a detailed psycho-educational 
protocol that is regularly modified to meet the particular 
needs of parents. Plus, ESS distributes Solutions, a monthly 
newsletter that provides useful information and practical 
parenting tips for all ESS parents.


5: Multiple Layers of Supervision
The ESS system of supervision is like no other. Every 
clinician, regardless of experience, benefits from ongoing 
clinical supervision. ESS on-site clinicians receive such 
supervision from the ESS Regional Clinical Director, who 
oversees multiple programs and also maintains frequent 
communication with school and district leadership. 
Executive Clinical Directors provide oversight for each 
region, and report directly to the ESS Executive Director.


6: Clinical Documentation
ESS on-site clinicians maintain detailed student records 
that meet FERPA standards, a system of documentation 
akin to that found in structured psychiatric treatment 
programs…and typically not found in public schools. For 
classified ESS students (ESS provides services for classified 
and non-classified students), student records reflect IEP 
goals and initiatives. Districts can feel a sense of 
reassurance in that the ESS student record not only 
ensures that proper care is provided, but also offers the 
district a unique defense should the services provided to a 
student come under scrutiny.


7: Quality and Risk Management
The ESS system of quality and risk management provides 
the highest level “insurance policy” for the district’s 
management of high-risk students. The ESS Quality 
Management team provides ongoing monitoring of each 
student record to ensure services provided are consistent 
with ESS protocols and rigorous safety standards. ESS 
on-site clinicians regularly participate in IEP meetings and 
ESS leadership attend mediation meetings as requested by 
the district.


8: Professional Development and Psychoeducation for 
Teachers
An important goal of ESS is to assist districts in providing 
educational professionals (teachers, paraprofessionals, 
etc.) with the skills and insight needed to work effectively 
with students with emotional and behavioral challenges. 
At no additional cost, ESS regularly conducts professional 
development for district teachers and provides all-day 
off-site conferences for selected teaching staff. ESS also 
distributes Insights, a monthly newsletter for educational 
professionals that includes useful information and practical 
tips.


9: Objective Measurement of Performance
ESS has developed a series of objective measures 
evaluating the impact of the program on a district’s 
students and shares the results with each district several 
times per year, a process unheard of in the school mental 
health field. The data, which consistently demonstrates 
dramatic improvement in grades, attendance and 
discipline, provides a strong degree of comfort for district 
leadership and school boards when evaluating ESS.


10: Highly Experienced, Highly Qualified Clinicians
ESS guarantees the quality of its on-site clinicians and will 
remove a clinician if so requested by a district. ESS only 
employs highly experienced, licensed mental health 
professionals who have specific expertise in working with 
children and/or adolescents with significant emotional and 
behavioral challenges. A first job upon graduation is never 
available at ESS!


TURN OVER 
THE 10 


ELEMENTS OF 
ESS SUCCESS


The mission of ESS is to provide state-of-the-art clinical 
programs for K-12 students with emotional and 
behavioral challenges who are at risk for out-of-district 
placement and/or stress the existing resources of a 
school district. ESS has created a unique approach to 
working with these students that has consistently 
yielded highly positive results. Districts can contract 
with “rent a therapist” companies or try to provide 
counseling services on their own, but 
neither of these options measures 
up to ESS — a proven model 
that essentially guarantees 
success. 


Objective data from the 2017-18 school year demonstrates 
that ESS students’ grades increased by an average of 28%, 
while there was a corresponding decrease in absences by 
42% and disciplinary incidents by 67%. Moreover, the need 
for out-of-district placement is nearly always avoided, only 
2% of ESS students needed such a placement. 


The evidence is conclusive: ESS students show dramatic 
improvement in grades, attendance and 


behavior, and the need for out-of-district 
placements is essentially ended, 


equaling major savings for 
districts. No other approach 


can compare to ESS — 
here are the top 10 


reasons why…


1: 
Comprehensive 


Program 
Protocols


10: 
Highly 


Experienced, 
Highly Qualified 


Clinicians


5: 
Multiple Layers
of Supervision


6: 
Clinical 


Documentation


2: 
School


Avoidance 
Interventions


3: 
Behavioral 


Student 
Programming


8: 
Professional 


Development and 
Psychoeducation 


for Teachers


9: 
Objective 


Measurement
of Performance


4: 
Family


Services


7: 
Quality and


Risk 
Management







1: Comprehensive Program Protocols
ESS provides a proven, structured clinical program (including 
daily group therapy, as well as individual and family 
therapy), codified in detailed proprietary protocols and 
grounded in many years of clinical experience and research. 
ESS protocols are constantly updated as a function of 
experience, data and new research, and provide the 
framework for ESS clinicians to most effectively support 
at-risk students – ESS does not hire clinicians and simply 
place them within the district, leaving them to figure out 
how to work with the students based on their past clinical 
experience.


2: School Avoidance Interventions
School avoidance is a pervasive problem in public schools. 
ESS has created a unique protocol that includes a 
specialized assessment for students and parents, parent 
coaching, morning phone check-ins and same-day home 
visits, as well as a supportive re-entry to school procedure.


3: Behavioral Student Programming
Behavioral students, or students who consistently “act out”, 
create major challenges for school districts. ESS has 
developed specialized programming that allows these 
students to be safely and successfully educated within the 
public school district in a wide range of environments, 
including mainstream settings, self-contained classrooms, 
twilight programs and separate therapeutic schools. ESS 
utilizes the Trauma-Attuned Model™, which includes daily 
group skills training in emotional regulation for students, 
family therapy and phone coaching for parents, and 
summer all-day professional development plus ongoing 
collaboration with teachers to ensure classrooms remain 
non-reactive.


4: Family Services
Another key to ESS success is the unique depth and variety 
of services provided for ESS parents. In addition to on-going 
family therapy (provided day or evening, whichever is better 
for the parent), ESS also implements a monthly parent 
support program that follows a detailed psycho-educational 
protocol that is regularly modified to meet the particular 
needs of parents. Plus, ESS distributes Solutions, a monthly 
newsletter that provides useful information and practical 
parenting tips for all ESS parents.


5: Multiple Layers of Supervision
The ESS system of supervision is like no other. Every 
clinician, regardless of experience, benefits from ongoing 
clinical supervision. ESS on-site clinicians receive such 
supervision from the ESS Regional Clinical Director, who 
oversees multiple programs and also maintains frequent 
communication with school and district leadership. 
Executive Clinical Directors provide oversight for each 
region, and report directly to the ESS Executive Director.


6: Clinical Documentation
ESS on-site clinicians maintain detailed student records 
that meet FERPA standards, a system of documentation 
akin to that found in structured psychiatric treatment 
programs…and typically not found in public schools. For 
classified ESS students (ESS provides services for classified 
and non-classified students), student records reflect IEP 
goals and initiatives. Districts can feel a sense of 
reassurance in that the ESS student record not only 
ensures that proper care is provided, but also offers the 
district a unique defense should the services provided to a 
student come under scrutiny.


7: Quality and Risk Management
The ESS system of quality and risk management provides 
the highest level “insurance policy” for the district’s 
management of high-risk students. The ESS Quality 
Management team provides ongoing monitoring of each 
student record to ensure services provided are consistent 
with ESS protocols and rigorous safety standards. ESS 
on-site clinicians regularly participate in IEP meetings and 
ESS leadership attend mediation meetings as requested by 
the district.


8: Professional Development and Psychoeducation for 
Teachers
An important goal of ESS is to assist districts in providing 
educational professionals (teachers, paraprofessionals, 
etc.) with the skills and insight needed to work effectively 
with students with emotional and behavioral challenges. 
At no additional cost, ESS regularly conducts professional 
development for district teachers and provides all-day 
off-site conferences for selected teaching staff. ESS also 
distributes Insights, a monthly newsletter for educational 
professionals that includes useful information and practical 
tips.


9: Objective Measurement of Performance
ESS has developed a series of objective measures 
evaluating the impact of the program on a district’s 
students and shares the results with each district several 
times per year, a process unheard of in the school mental 
health field. The data, which consistently demonstrates 
dramatic improvement in grades, attendance and 
discipline, provides a strong degree of comfort for district 
leadership and school boards when evaluating ESS.


10: Highly Experienced, Highly Qualified Clinicians
ESS guarantees the quality of its on-site clinicians and will 
remove a clinician if so requested by a district. ESS only 
employs highly experienced, licensed mental health 
professionals who have specific expertise in working with 
children and/or adolescents with significant emotional and 
behavioral challenges. A first job upon graduation is never 
available at ESS!


The mission of ESS is to provide state-of-the-art clinical 
programs for K-12 students with emotional and 
behavioral challenges who are at risk for out-of-district 
placement and/or stress the existing resources of a 
school district. ESS has created a unique approach to 
working with these students that has consistently 
yielded highly positive results. Districts can contract 
with “rent a therapist” companies or try to provide 
counseling services on their own, but 
neither of these options measures 
up to ESS — a proven model 
that essentially guarantees 
success. 


Objective data from the 2017-18 school year demonstrates 
that ESS students’ grades increased by an average of 28%, 
while there was a corresponding decrease in absences by 
42% and disciplinary incidents by 67%. Moreover, the need 
for out-of-district placement is nearly always avoided, only 
2% of ESS students needed such a placement. 


The evidence is conclusive: ESS students show dramatic 
improvement in grades, attendance and 


behavior, and the need for out-of-district 
placements is essentially ended, 


equaling major savings for 
districts. No other approach 


can compare to ESS — 
here are the top 10 


reasons why…


Effective School Solutions | info@effectiveschoolsolutions.com | www.effectiveschoolsolutions.com | 973-299-9954







ABRHS 2018-2019
School Improvement Plan 


Spring Update


May 9th, 2019


Goal 1: School and Student Wellness


● Continue to support student wellness by evaluating the high school schedule and 
alternate schedules (including start time change) to make sure that we have a 
schedule that best supports student wellness.


● Continue our student learning series on building wellness strategies. During the 
2018-2019 school year, we will focus on quarterly topics during wellness 
lunches, advisory lessons, and classroom connections.


● Help students identify strategies to promote resiliency and manage short term 
stress. 


1.







Goal 1: School and Student Wellness
Update


● Created a trial schedule for 2019-2020 


● Held a series of open meetings with students and parents to discuss goals, 
logistics and concerns related to the trial schedule.


● Held four well attended student wellness lunches this year (walk through the 
woods, nutrition, downtime, TBA)


● Focussed several advisory lessons around resiliency and wellness strategies 
and activities.


Goal 2: Classroom Instruction and Assessment


● Individual departments will continue to work together to develop expectations 
for workload and assessment, including that it be a reasonable amount, that 
assessments are thoughtfully relevant and authentic, that assessments directly 
reflect the objectives of a course, unit, or lesson, and that consideration is given 
to the scheduling of assessments. 


● Next year piloting a variety of lower stakes formative assessments embedded 
throughout the year rather than a formal mid-year week or finals weeks. 


●







Goal 2: Classroom Instruction and Assessment
Update


Departmental Professional Learning: 


▶ World Language- proficiency work with a focus on teaching grammar in context and discovery 


learning 


▶ English - engagement strategies with a focus on reading and providing choice reading 


▶ Math - math frameworks and principles, timing of curriculum in the new schedule, and ensuring 


mathematical success for all  


▶ Social Studies - analytical writing and teaching in the new schedule


▶ Science - standards based teaching backwards design 


Goal 3: Equity, Diversity, and Inclusion


Train ABRHS  Administration and Department Leaders using the SEED Equity 
training related to equity, diversity, and inclusion.


Offer the SEED Equity training to all staff as part of our district-wide professional 
learning.


Work with the Leadership Team and interested staff and students to create 
recommendations for staff and student professional learning and support.


Design a series of Advisory Lessons that focus on sharing stories that create 
conversations to promote and foster mutual respect, understanding, empathy, 
and appreciation for diverse experiences.







Goal 3: Equity, Diversity, and Inclusion 
Update


● All department leaders, associate principals, and curriculum coordinators 
received SEED training this fall.


● All district level staff were offered SEED training this fall and spring.


● Two HS faculty meetings were dedicated to this work.


● Several advisory lessons were dedicated to this work.


● Have contracted with the World of Difference program for next year.


A.D.L. World of Difference
Peer-Leader Education


Recognize bias and the harm it inflicts on individuals and society


Build understanding of the value and benefits of diversity


Improve intergroup relations


Confront racism, anti-semitism and all other forms of bigotry







7 Drop 1 Schedule Template



https://docs.google.com/spreadsheets/d/1kH4CZnTqS0zYRQhxcJafPP4EnRb7TOYi_yVZ-vSpBsc/edit?usp=sharing

https://docs.google.com/spreadsheets/d/18CI0Psnxm2WW_D3Ynf1mG4eHUes-oKCvmxHe1XhINO8/edit#gid=861683128
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School Committee 
FY2019 Budget Update – Q3


May 9, 2019


1
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FY2019 Q3 – OVERVIEW
FY2019 Projected Yearend Financial Results –


Summary –
Projected FY2019 Revenue
Exceeds Budget by    $491,356


Projected FY2019 Expenditures
Under Budget by $848,080


Projected net FY2019
Budgetary Surplus $1,339,436


Q2 Est. >> $  1,389,672
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Revenue Variances – Q3 vs. Q2


0


100


200


300


400


500


600


State Aid Investment
Earnings


Other
Revenue


Total
Revenue


It
em


 V
ar


ia
n


ce
 (


in
 $


00
0s


)


Q2 Variance


Q3 Variance


ABRSD
4


Expenditure Variances – Q3 vs. Q2
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FY2019 Q3 Highlights – Expenditures


 Variances better crystalized through nine months


 Projected Salaries, Health and Other Insurance remain 
significantly under budget (slightly better than Q2 variances)


 Instructional Expenses and Capital Outlay negative 
projections should reduce during yearend closeout process


 Utilities negative projection due to billing correction


 Special Ed. Tuition & Transportation projected near budget


 Several other smaller categories with positive variances 
subject to further scrutiny during closeout process


Total Projected Exp. net variance - (Q3 $848K) (Q2 $942K)


ABRSD
6


FY2019 Q3 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Est. Budget Closeout (Q3 Variance) $1,339,436


(Preliminary Proposal):


Transfer to Capital Stabilization Fund $(1,000,000)


Less – Budgeted Use for FY2020 $   (690,000)


(Preliminary Projection):


Unadjusted E&D Balance, July 1, 2019 $3,732,070 (4.1%) 
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Stabilization Funding Timetable
Next Steps


May 13 – Boxborough Town Meeting begins


(both towns must vote to confirm establishment)


May 23 – ABRSC 2/3 Vote (FY2019 budget 
amendment to transfer from E&D to stabilization)


Towns’ BOS have option to call Town Meeting 
within 45 days of SC vote


7
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Heading for home….


Any questions about Q3 results?
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To: Acton-Boxborough Regional School Committee 
From: Peter Light, Superintendent of Schools 
Date: May 3, 2019 
RE: End of Year Goals Update & Evidence for Superintendent’s Evaluation 
 
I have enjoyed becoming a part of the Acton-Boxborough community this past year.  As I reflect back on my first 
year as your Superintendent of Schools, I am pleased by the success we have enjoyed on many fronts and am 
encouraged about our continued growth as a school district as we look to the years ahead. 
 
This memorandum serves as my final goals update for the 2018-19 school year.  It is designed to provide you 
with information and evidence, in the form of selected artifacts, about the progress we have made as a district 
toward the goals I proposed nearly nine months ago.  
 
The update is organized into a series of reflections on each of my five goals.  Selected artifacts are hyperlinked 
within each reflection and are intended to provide evidence of my work and the work of the district toward 
achieving these goals.  You may also access all evidence toward my evaluation in a publically available Google 
folder.  Reflections are designed to provide an overview of progress toward each goal, but more importantly 
provide insight about ways that I can continue to improve my own professional practice and the work of the 
district in the coming year. 
 
As always, please feel free to contact me should you have any questions. 
 
 
Sincerely, 


 
Peter 
 
 
 


~ continued on next page ~ 
  


Developing engaged, well-balanced learners through collaborative, caring relationships. 
 


WELLNESS ● EQUITY ● ENGAGEMENT 
 



http://www.abschools.org/

https://drive.google.com/file/d/1uMVTyXKGnd7lf_44vDWrzONHW90i__On/view?usp=sharing

https://drive.google.com/drive/folders/1hd2glVnEXAw8E9yI1m6rxv9lPkN0iw0O?usp=sharing

https://drive.google.com/drive/folders/1hd2glVnEXAw8E9yI1m6rxv9lPkN0iw0O?usp=sharing





 
 


END OF YEAR GOALS UPDATE 
 


 
Student Learning Goal #1 
 
In order to continue to increase my understanding of the district’s unique history and traditions, understand 
perspectives on the district from a variety of stakeholders, and use this information to shape the future 
development of district goals which support student learning, I will complete a comprehensive entry process and 
publicly present a report of findings.  The report of entry findings will subsequently be used to further develop 
goals within the district’s Long Range Strategic Plan. 
 
 
End of Year Update 
 
Last Spring at your June 21st meeting, I presented the school committee with an overview of my entry process. 
Subsequently, I provided a final copy of my entry plan at our meeting in August.  Throughout the fall I worked to 
complete the entry plan as was documented in my Mid-Year Goals Update.  During the entry process which 
spanned from July through January, I provided the committee with regular updates about my progress during 
meetings and these updates were subsequently shared with families throughout the district. 
 
In February, I returned to the committee and publicly presented my Report of Entry Findings.  Subsequently in 
April, I led a workshop with the school committee that was focused on soliciting members’ feedback about the 
various trends and patterns discussed in the report.  This was done in order to establish areas of priority that 
can inform the future development of the district’s strategy for improvement.  This data has been synthesized in 
order to understand the overarching priorities of the committee.  New school committee members are being 
provided an opportunity to have input into this process as well. 
 
Reflection 
 
The original goal as proposed was designed to span more than one school year and is on target for completion 
as originally proposed.  Therefore, with regard to planned activities with the evaluation period, I believe I have 
met this goal.  The general feedback regarding the entry plan was that it was an accurate reflection of the 
district and highlighted important areas for continued growth.  I believe that if effective progress is made 
developing the next iteration of the district’s strategy, this goal will be highly impactful in improving our schools 
and district for the benefit of our students. 
 
Next Steps 
 
Over the course of the next month, I will conduct a workshop with the Senior Leadership Team (Central Office 
and Principals) that mirrors the workshop conducted with the school committee.  The outcome of that workshop 
will be a similar data analysis as was completed for the school committee workshop.  Following this workshop, 
the administrative team with use the data gathered from both workshops in order to inform a redevelopment of 
the district’s strategy and goals.  This work will span from spring through the summer and will result in a revised 
district strategy beginning presented to the school committee next fall.  Once that process is complete and the 
committee votes the goals, each school will be able to work with the revised strategy to develop aligned school 
improvement goals that will be presented in the spring of 2020. 
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https://drive.google.com/file/d/1s21A6K1zoRA4vYDtLDvZ-kHD2qBj8wb3/view?usp=sharing

https://drive.google.com/file/d/1drzAonYR6yT3UG41b1WEJ3HdIVmMeAo4/view?usp=sharing

https://drive.google.com/file/d/1PKBF3cvI4uBJs3fcM5d8iQIJusJsz7N5/view?usp=sharing

https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=6029958

https://drive.google.com/file/d/1ZcwnietpL0keBFXdjabL44BfKZOzS-Z4/view?usp=sharing

https://drive.google.com/file/d/1wXsE0HpoBSc59tF3GZuR6myuh-oQH4Mp/view?usp=sharing





 
 


Professional Practice Goal #2 
 
In order to increase my skills in data analysis and strategy development to deeply impact student 
learning, I will participate in the New Superintendent Induction Program (NSIP) and engage in 
coaching sessions provided through the program. 
 
End of Year Update 
 
I was able to attend all scheduled sessions of the New Superintendent Induction Program with one exception.  I 
did not attend on March 13 due to a conflict with the MSBA Facilities Assessment Subcommittee meeting in 
Boston that was scheduled for the same day.  Overall, the year focused on two major themes: developing a 
district strategy and developing the superintendent as an instructional leader.  Two sample agendas from the 
program from August 8 and October 10 provide insight into this work.  In addition to the content days, I was able 
to participate in bi-monthly coaching sessions which included a mix of 1:1 meetings with my coach and school 
visits that we conducted jointly. 
 
With regard to the development of the district strategy, the overall timeline and documentation of the work has 
been previously discussed with respect to Student Learning Goal #1. 
 
With regard to my development as an instructional leader, I prioritized visiting schools and classrooms this year. 
My target for this area was to visit each school on a monthly basis.  In order to do this, I created a year-long 
calendar of visits to each school.  During visits, I used elements of DESE’s Superintendent’s Protocols for 
School Visits as a framework for my visits and generally spent the first half of the visit generally meeting with the 
school principal and the second half of the visit conducting joint observations of classrooms.  This provided me 
with an opportunity to meet with each Principal in order discuss items of relevance to them, problem solve, and 
then visit classrooms within the school in order to develop our shared understanding of instructional practices 
within the building. 
 
Reflection 
 
I believe that based on my participation in the program and the supporting evidence, I have met this goal.  The 
program has been incredibly helpful to me as a new superintendent.  The combination of content days and 
coaching has provided me with a framework for the entry process into the district and ideas that will allow me to 
utilize my entry findings to further develop our district strategy for improvement.  The coaching component of the 
program has been particularly powerful in helping me to deeping my thinking around the various challenges that 
have arisen throughout the year. 
 
Next Steps 
 
While I will continue my participation in the program over the next two years, I do not foresee this goal 
continuing.  Instead, I will likely propose a communication goal for my 2019-20 Professional Practice Goal.  This 
year, I spent considerable time communicating with families that have students in our schools.  Next year, I 
would like to implement strategies to enhance our communication with the broader community.  I am currently in 
the process of developing an end of year report that we will be distributing throughout the community, and I 
believe a worthy goal for the next year will be to develop additional strategies to enhance district-community 
communications. 
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https://drive.google.com/file/d/1Ok2WZ2fgAwRiXAQgROo7OP9Aqi4iWqdY/view?usp=sharing

https://drive.google.com/file/d/1JhVhgk1cyW4GxLzVKQMdhgkhEI3kr2Dn/view?usp=sharing

https://drive.google.com/file/d/1kJi10wiKLTKJlkMkP8j-1MH4qGOfxUGs/view?usp=sharing

https://drive.google.com/file/d/1kJi10wiKLTKJlkMkP8j-1MH4qGOfxUGs/view?usp=sharing

https://drive.google.com/file/d/1q2dz4PjaLFKsXG6XFOaNjnRtquKKD5gs/view?usp=sharing

https://drive.google.com/file/d/1q2dz4PjaLFKsXG6XFOaNjnRtquKKD5gs/view?usp=sharing





 
 


 
District Goal #1: 
 
I will support the district’s work toward the goal of understanding and responding to our students’ 
social and emotional needs by completing the strategic actions detailed in the district’s 2018-19 goals. 
 
 
End of Year Update 
 


Strategic Goal Actions Evidence/Measures 2018-19 Midyear Update 
2018-19 EOY Update 


Gather data to monitor 
the impact of changed 
start times at each level.  


● Student Survey data  
● Attendance data (i.e. early 


dismissal data at elementary, 
tardy data at JH, HS, etc.); 
bus ridership data  


● 2018-19: First-period data 
from JH, HS (i.e. anecdotal, 
grades over time, etc.) 


● SWAC created surveys for students, parents, 
and certified staff 


● Ridership data presented at 1/10/19 School 
Committee meeting 


● SWAC to review attendance data on 2/11/19  
● SWAC to review survey data 3/4/19 
● Transportation data provided to school 


committee during budget cycle and used to 
inform budget requests 


● SWAC scheduled to present a Wellness update 
with findings to school committee 5/23/19 


Solicit feedback from 
stakeholders to inform 
continued 
implementation of the 
homework policy and 
consider homework 
through an equity lens.  


Administer one stakeholder 
survey in 2018-19 (families, 
students, staff, administrators) 
on implementation of HW policy 


● April 2019: Administer Challenge Success 
survey to Gr. 6-12 students and families 


● April 2019: Administer HW survey to students 
and families in Grades 3-5 


● Completed Administration of Challenge 
Success and HW Surveys in April 2019 


● Planned June 2019: DIT Data Dialogue to 
identify root causes and develop 
recommendations 


● Planned Fall 2019:  Update school committee 
with key findings of CS and HW surveys  


Review practices around 
homework policy 
implementation.  


Aggregate data around practices 
by grade level  


● Fall 2018: Collaborated with Challenge Success 
and WestEd to develop HW survey questions 
for Grades 3-12 


● April 2019: Administer HW survey to teachers 
Grades 3-12 


● Completed survey administration to 
stakeholders April 2019 


● Planned June 2019: DIT Data Dialogue to 
identify root causes and develop 
recommendations 


● Planned Fall 2019: Present findings and 
possible recommendations to school 
committee 
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https://drive.google.com/file/d/1YwhEGYZbksMnvlAvzMwyErAsAO16C4lR/view?usp=sharing





 
 


Support families in 
helping children develop 
healthy habits around 
device use, screen time 
and social media. 


Family newsletters and 
communication 


● SWAC developing parent materials, 
recommendations 


● Peggy Harvey coordinated evening 11/5/18 
with Dr. Sharon Maxwell: Who’s Raising our 
Kids - Nurturing Human Values on a Digital 
World  and coordinated meetings with 
counselors and school psychologists. Along 
with Elementary Assistant Principals and high 
school students coordinating family evenings.  


 
 
Reflection 
 
Based on the progress noted above, I believe that we have made significant progress toward this goal to date. 
At this time, there is still work scheduled toward this goal for the 2018-19 school year that focuses on the 
analysis of the data gathered through the various surveys. The district has accomplished a significant amount of 
work over the last few years in understanding and responding to students’ social and emotional needs and this 
year was focused on supporting the implementation of prior years planning and gathering data to inform 
adjustments to implementation.  
 
We were able to conduct an analysis of the transportation changes this fall and present the conclusions and 
recommendations to the school committee as part of the budget process.  This analysis informed  our decision 
to add two additional busses to our routes.  Additionally, while not an action step originally outlined in our goals, 
my Preliminary Budget Proposal requested additional staffing to address identified needs related to social and 
emotional learning.  Additionally, we presented information during Budget Saturday that reflected our ongoing 
analysis of our students’ social emotional needs that supported our budgetary requests. 
 
We will have an opportunity to learn more about the impact of these changes when survey data is analyzed later 
this spring and shared with the school committee next fall, but based on the timing of the goal action steps, this 
information is not available for inclusion in my goals update. 
 
Next Steps 
 
Expanding the district’s efforts to address students was a major theme in my Report of Entry Findings.  This goal 
will be analyzed within the context of revising our district’s strategy for improvement as we progress through the 
spring and summer.  I anticipate a revised goal and action steps will be presented to the school committee in the 
fall of 2019. 
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https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=477877

https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=477877

https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=477877

https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=477877

https://drive.google.com/file/d/1YwhEGYZbksMnvlAvzMwyErAsAO16C4lR/view?usp=sharing

https://drive.google.com/file/d/1wEfbu0wXCjse8H-8L8WMuij5HyDMQjO1/view?usp=sharing

https://drive.google.com/file/d/1tHoYh5lCyMpXBaV7rgcCGQIKujOHtMEd/view?usp=sharing

https://drive.google.com/file/d/1tHoYh5lCyMpXBaV7rgcCGQIKujOHtMEd/view?usp=sharing





 
 


District Goal #2: 
 
I will support the district’s work toward ensuring that students have equitable opportunities to learn by 
completing the strategic actions as described in the district’s 2018-19 goals. 
 
End of Year Update 
 


Goal #2:  Our students will have equitable opportunities and tools to learn. 


Strategic Goal 
Actions 


Evidence/Measures 2018-19 Midyear Update 
2018-19 EOY Update 


Increase the diversity 
of our educator 
workforce. 


2018-19: Review existing recruiting and hiring 
practices. Develop recommendations for hiring 
committee practices, advertising, and 
recruitment to implement Spring 2019.  


● Recruitment workshop planned for 
leadership team during 3/6/19 
meeting 


● Conducted hiring workshop for 
leaders 3/6/19 


● Planned attendance at diversity 
recruitment fair Sat. 3/23/19 


● Attended diversity job fair 3/23/19 
● Established new recruitment tool - 


Handshake, based on feedback from 
other districts with similar goals 


● Outreach efforts to MA State 
Universities focus on training 
educators of color 


● Hiring letter outlining goals to staff 
along with sample interview 
questions 


Continue to build 
educator capacity to 
reach and teach all 
students. 


Through our elementary Student-Centered 
Coaching System, each of our elementary coaches 
will partner with at least four educators using the 
established process and forms, tracking evidence 
of student learning and receiving educator 
feedback about the process.  


● Shared this at Budget Saturday; 
each of our 5 coaches has had at 
least two cycles, has tracked 
evidence, received feedback 


Develop greater capacity and consistency among 
and between evaluators to focus on the 
professional evaluation rubric Standard 2 
(Teaching All Students) by creating and 
providing additional PL and calibration support 
for evaluators. 


● This will be the focus of the March 
District Leadership Team Meeting 


● District leaders engaged in 
evaluation calibration workshop 
3/6/19 


● Establishing Educator Evaluation 
Steering Committee to lead ongoing 
work in future years 


● Engaged in Observation Calibration 
Activities during SLT meetings 


Train new hires and 
administrators and 
educators throughout 


● Offer Fall 2018, Spring & Summer 2019 
SEED PL. 


● By July 2019, train all district and school 


● 96 certified staff (18%) trained as 
of 2/1/19 


● On target to train 2 more trainers 
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https://drive.google.com/file/d/1fXDl4lE37isvNKsEG_zGUAHhRfU5bo56/view?usp=sharing

https://www.greaterbostonschoolhrn.com/

https://drive.google.com/file/d/19FAtAuGmo-tccU7SKAhk7Bsmz5Lc6bux/view?usp=sharing

https://drive.google.com/file/d/1y29Xj2ELQCMZiqaxSpMFPI0AbMuizDf_/view?usp=sharing

https://drive.google.com/file/d/1y29Xj2ELQCMZiqaxSpMFPI0AbMuizDf_/view?usp=sharing
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the district using the 
Seeking Educational 
Equity and Diversity 
(SEED) professional 
learning.  Continue to 
build capacity to 
provide this training 
in-house using the 
Train-the-Trainer 
model.  


leaders. 
● By August 2019, increase the number of 


SEED trainers from 5 to 9 total. 
● By August 2019, train 10% of all certified 


staff in the district in SEED.  


Summer 2019 (which equals 7 
district trainers) 


● School Committee and 
Superintendent to be trained 
summer 2019 


Through an equity 
lens, review existing 
practices in each 
building around family 
contributions. 


Gather and review data on existing practices 
around ways that families are asked to 
financially contribute to their child’s school, 
through ‘suggested’ and ‘required’ school 
supplies, and annual field trips.  Make 
recommendations for FY20 budget.  


● Complete: DIT Data Dialogue 
● Presented at Budget Saturday 
● Incorporated into FY20 ABRSD 


Budget 


Monitor Implementation of Previous  Strategic Actions and Adjust Practice as Needed 


Gather baseline data on 
the first year of 
centralization of 
Before/After School 
programs under 
Community Education. 


Enrollment data; financial trend data for 
Before/After School programs 
 


● Community Education Director 
preliminary presentation at 
School Committee meeting 
during budget development 
process 


● Additional data gathered 
throughout winter and spring  


● Awaiting EOY data 


 
 
Reflection 
 
Based on our progress to date with regard to the actions steps outlined for 2018-19, I believe that we met this 
goal.  We conducted a hiring workshop focused on increasing the diversity of our workforce, attended diversity 
job fairs and conducted outreach with higher education institutions focused on training educators of color.  We 
also communicated with all staff about our goals in the hiring process and provided them with sample interview 
questions as a resource to support this work.  This was a first step in increasing the diversity of our workforce 
and we will be able to provide data about our success in fall 2019.  
 
We also spent considerable time focused on educator evaluation calibration activities that included a workshop 
for district leaders, ongoing observation calibration during SLT meetings this spring, and the formation of a 
Steering Committee to lead future work in this area. 
 
Next Steps 
 
This was an area that was highlighted in my Report of Entry Findings.  I believe that we should consider 
expanding this goal to include work related to Diversity, Equity and Inclusivity (DEI).  Additionally, I believe that 
we should consider expanding our district’s definition of equity to include outcomes for students.  This will be 
further discussed with the leadership team as we use the feedback gained from our school committee workshop 
to continue the development of our districts’ strategy for improvement.  A revised strategy for improvement will 
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be developed and presented to school committee in the fall of 2019.  While this goal will be developed more in 
the months ahead, I am planning to form a Superintendent’s Advisory Council for Families and another for 
Students that will support our work around DEI.  
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District Goal #3: 
 
I will support the district’s work in providing students access to safe and effective learning 
environments by completing the strategic actions as described in the district's 2018-19 goals. 
 
 
End of Year Update 
 
 


Goal #3:  Our students will have access to safe and effective learning environments. 


Strategic Goal Actions Evidence/Measures 2018-19 Mid-year Update 
2018-19 EOY Update 


Monitor Implementation of Previous Strategic Actions and Adjust Practice as Needed 


Complete and adopt a five year 
Capital Improvement Plan (CIP) 
that ensures access to safe and 
effective learning environments for 
all students. 


Complete 5-Year CIP that: 
● Identifies potential funding 


sources 
● Articulates timelines for 


completion 
● Establishes benchmarks and 


accountability measures 
● Is adopted by School 


Committee and 
incorporated into FY 2020 
budget 


● Established Capital Subcommittee 
w/ School Committee, Finance 
Committee and administrator 
reps. 


● Contract with Skanska to evaluate 
program and advise 


● 12 year CIP presented to School 
Committee as part of FY20 Budget 


● Community outreach to 
Boxborough joint boards meeting 
on 2/2/19 


● Planned outreach to Acton Board 
of Selectmen on 3/4/19 


● Community message developed 
for inclusion in TM warrant(s) 


● Nearly unanimous support from 
Boards of Selectmen and Finance 
Committees for Capital Plan, 
related debt proposal and 
stabilization fund 


● Warrant articles related to capital 
passed in Acton  


● Scheduled for Boxborough TM 
beginning 5/13 


● Development of related policies 
with feedback from town finance 
committees 


Continue the Massachusetts School 
Building Authority (MSBA) process 
towards a new elementary building 
by completing the Feasibility Study  
process. 


Develop an existing conditions 
report through the District’s project 
architect 
 


● Existing Condition Report 
submitted to MSBA as part of 
Preliminary Design Proposal 
(PDP) 11/7/18 


● Community Visioning Workshops 
conducted with Educational 
Planner October 1,3,5 2018 


Develop and communicate the 
educational vision of the school 
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building through work with the 
designer’s educational consultant 


● Education Plan developed and 
approved by School Committee 
and submitted to MSBA 11/7/18 
as part of PDP 


● Revisions to Education Program 
to reflect MSBA comments 


Develop an MSBA-approved 
educational program for the building 
that is reflective of the educational 
vision for the building and MSBA 
guidelines 


Coordinate efforts with the MSBA 
that ensure compliance with 
required regulations regarding the 
feasibility study 


● Preliminary Design Proposal 
(PDP) submitted on schedule 
11/7/18 


● Preferred Schematic Report (PSR) 
to be approved by Building 
Committee 2/12/19 for 
submission to MSBA on 2/20/19 


● Approval of initial PSR submittal 
postponed by MSBA pending 
further development of floor plans 


● Scheduled for MSBA Facilities 
Assessment Subcommittee end of 
May, MSBA Board vote anticipated 
6/26/19 


● Convened stakeholder meetings 
with building users to begin 
development of individual spaces 
within school building 


Communicate regularly with 
information regarding progress to 
families and the community 


● Regular Updates at School 
Committee Meetings 


● Superintendent’s Updates to staff 
and families throughout fall 


● Community survey regarding site 
preferences December 2018 


● Planned forums in Boxborough 
regarding project and preschool 
5/9/19 and 5/20/19 


 
Reflection 
 
Based on our progress to date regarding this goal, I believe that we have made significant progress.  
 
I believe that the completion of the Capital Plan along with our community outreach that included the 
establishment of a Capital Subcommittee which included members of the finance committees of both town was 
an important step in developing and gaining support for our plan.  Another important step in gaining community 
support were various presentations to various town boards in Acton and Boxborough.  Ultimately this led to the 
passage of the related warrant articles at the Acton Town Meeting.  If we achieve a similar result at 
Boxborough’s Town Meeting, we will have developed a twelve year capital plan, established both a funding 
mechanism through a $7.5M bond and a savings mechanism through the establishment of a Capital 
Stabilization Fund, and will have enacted Financial Reserves and a Capital Stabilization Policies.  I believe that 
our work toward this portion of the goal either met or exceeded expectations. 
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The building project has continued to make progress, although we have been delayed by two months as we 
continued to develop our floor plans for the Preferred Schematic Report (PSR) at the request of the MSBA.  At 
this time, we have completed our development of the overall building floor plan for the resubmission of the PSR, 
but these plans will continue to evolve slightly as we enter into the next stage of design.   We will continue 
community outreach through the end of the school year.  We have kept our school community updated with 
regard to progress on the project through regular Superintendent’s Updates (see examples from 11/15 and 
4/11), but we need to develop and implement additional strategies to make the broader Acton and Boxborough 
Communities more aware of our progress.  
 
Next Steps 
 
We will meet our resubmission deadline for the Preferred Schematic Report that will be delivered to MSBA on 
May 8.  We anticipate that this will be approved by the MSBA at their June 26, 2019 board meeting and we will 
begin schematic design development on the building project.  We will need to greatly expand our efforts to 
communicate with the broader community as we conclude the Feasibility Study phase of the project and enter 
into Schematic Design.  This will likely include a combination of community forums, regular updates to the 
broader community, and social media outreach.  Even with the two month project delay, we anticipate that we 
are on schedule for town meetings and ballot votes to support funding in December 2019 and that the overall 
project remains on schedule. 
 
General Reflections of 2018-19 and Areas for Continued Growth 
 
I believe that this has been a successful first year for me in the district.  I feel that the following have been 
relative strengths/ areas of success for me: 
 


● Establishing an effective school committee - superintendent relationship 
● Developing a sense of trust with the leadership team and staff 
● Being visible in schools and classrooms 
● Completing a comprehensive entry process that led to an entry plan which can provide a framework for 


the district’s continued growth 
● Beginning to set the direction for future years’ work and the alignment of school and district goals and 


initiatives 
● Communicating with families to keep them apprised of district activities 


 
Looking ahead, I also believe that I can continue to grow and become more effective by: 
 


● Developing and implementing strategies to communicate regularly with the broader community about 
district activities and progress regarding to the building project 


● Working with the leadership team to revise the district’s strategy based on my entry findings 
● Continuing to support the development of the district’s various leadership teams as high performing 


teams 
● Further developing my skills in supporting, supervising and evaluating Principals and district 


administrators 
● Developing and implementing strategies to solicit regular feedback about district initiatives from a variety 


of stakeholders 
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Superintendent’s 
End of Year Goal’s Update
May 9, 2019


Student Learning 
Goal:
In order to continue to increase my understanding of the 
district’s unique history and traditions, understand 
perspectives on the district from a variety of stakeholders, 
and use this information to shape the future development 
of district goals which support student learning, I will 
complete a comprehensive entry process and publicly 
present a report of findings.  The report of entry findings 
will subsequently be used to further develop goals within 
the district’s Long Range Strategic Plan.


Evidence of Progress:


● Entry Plan
● Regular updates to SC throughout
● Report of Entry Findings
● SC workshop to gather input


Next Steps:


● Administrative team input
● Draft revision of District Strategy 


(Summer 2019)
● Return to SC for more feedback (Fall 


2019)
● Finalize goals (Fall 2019)







Professional Practice 
Goal:
In order to increase my skills in data analysis and 
strategy development to deeply impact student learning, I 
will participate in the New Superintendent Induction 
Program (NSIP) and engage in coaching sessions 
provided through the program.


Evidence of Progress:


● Meeting Attendance
● Focus on :


○ Entry Plan, Findings, Strategy
○ Instructional Leadership


● Entry Findings
● School Visits


Next Steps:


● Do not need to continue goal
● Next year… Communication Goal 


around Community Engagement


District Goal #1:
I will support the district’s work toward the goal of 
understanding and responding to our students’ social 
and emotional needs by completing the strategic actions 
detailed in the district’s 2018-19 goals.


Evidence of Progress:


● Mid-year update, plus…
● Start Times
● CS/ HW Surveys
● HW Practices that support policy
● Still work remaining May-June 2019


Next Steps:


● Entry Theme
● Expand efforts to prioritize SEL
● Goals revision in Fall 2019







District Goal #2:
I will support the district’s work toward ensuring that 
students have equitable opportunities to learn by 
completing the strategic actions as described in the 
district’s 2018-19 goals.


Evidence of Progress:


● Mid-year update, plus...
● Hiring workshop/ communication
● Educator Evaluation Calibration & 


Leadership Team for PL
● Continued SEED PL for Teachers, 


Leaders, SC


Next Steps:


● Expansion of focus on DEI
● Revised District Strategy
● Superintendent’s Advisory Council(s)


District Goal #3:
I will support the district’s work in providing students 
access to safe and effective learning environments by 
completing the strategic actions as described in the 
district's 2018-19 goals.


Evidence of Progress:


● Mid-year update, plus...
● Presentation to A & B Town Boards, 


support at TM
● Reserves Policy development
● Building Project PSR Submittal 


complete


Next Steps:


● Capital Plan Implementation, 
Communication


● Schematic Design
● Move toward final approval and votes







Overall Reflections
Areas of relative strength


● Establishing an effective school committee - superintendent 
relationship


● Developing a sense of trust with the leadership team and staff
● Being visible in schools and classrooms
● Completing a comprehensive entry process that led to an entry plan 


which can provide a framework for the district’s continued growth
● Beginning to set the direction for future years’ work and the alignment 


of school and district goals and initiatives
● Communicating with families to keep them apprised of district 


activities


Areas for growth:


● Developing and implementing strategies to communicate regularly 
with the broader community about district activities and progress 
regarding to the building project


● Working with the leadership team to revise the district’s strategy 
based on my entry findings


● Continuing to support the development of the district’s various 
leadership teams as high performing teams


● Further developing my skills in supporting, supervising and evaluating 
Principals and district administrators


● Developing and implementing strategies to solicit regular feedback 
about district initiatives from a variety of stakeholders
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File:  DDA-R 


 
PROCEDURES FOR PROVIDING FUNDS FOR THE SCHOOLS 


(Outside the appropriated budget) 
 
Any organization wishing to raise funds for individual schools or the school district under policy 
DDA must follow these procedures: 
 
1. A representative of the fundraising organization must fill out the attached form (File: 


KHA-E) and present it to the Principal before any targeted fundraising activity can begin. 
 
2. The Principal must approve the request and submit it to the Superintendent for further 


approval before any such fundraising can begin. 
 
3. Annual fundraising events for targeted purposes or events must be preceded by receipt of 


approval of the Principal and the Superintendent regarding projected use of the funds. 
 
4. Any school related organization will submit a budget or financial plan to the appropriate 


principal in order to identify potential gifts which may need Superintendent approval 
and/or School Committee acceptance. 


 
5. School Committee Approval: Any direct gifts or donations valued at more than $500 


require   acceptance by the School Committee. Gifts between $100 and $500 must be 
documented to the Superintendent. 


 
6. Funds must cover the entire cost as determined by the Superintendent. 
 
7. Funds are given to the School Committee who will then direct the purchase or hire of the 


identified items/personnel. 
 
8. The entire amount must be available before the purchase is made. 
 
In addition, there is presently one mechanism (Acton Boxborough Student Activity Fund - 
ABSAF) through which donors, gift-givers and fundraisers can contribute funds to be used by 
the school system. All such monies will be disbursed for targets approved by the Superintendent. 
 
Tax Deduction Status: All gifts and donations given to the schools, whether contributed 
individually or through other mechanisms, are eligible for consideration by the IRS for tax 
deduction. 
 
 
 
 
 
REF: Public Solicitations in the Schools, File: KHA 


 
Reviewed 10/1/18 
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Acton-Boxborough Regional School 
District 


Student Services 
15 Charter Road    Acton, MA  01720 
978-264-4700    www.abschools.org


Dawn G. Bentley, Ed.D. 
Assistant Superintendent for Student Services 


MEMO 


Dates: April 2, 2019 


To: Peter Light, Superintendent  
Amy Krishnamurthy, ABRSC Policy Subcommittee Chairperson 


From: Dawn G. Bentley, Ed.D.  


Re: ABRSC Nondiscrimination Policy and Educational Stability Policies (4/11/2019 First Read) 


Please see attached policy revisions, as well as explanations below. 


● Policy AC: This policy is a simple revision of our nondiscrimination statement to ensure compliance with 
the Pregnant Workers Fairness Act.  This policy has been reviewed and approved by our legal counsel.


● Policies Containing ABRSC Nondiscrimination Clause: There are a number of policies that contain our 
specific nondiscrimination statement language.  Counsel has recommended that we remove the 
statement and instead replace it with the following statement: The District does not discriminate as 
outlined in its nondiscrimination policy (Policy AC). This cross-reference ensures we don't have to update 
multiple policies when this clause changes.


● Educational Stability Policies: The remaining three policies (JFABD, JFABE, JFABF) are required for 
compliance purposes for our Civil Rights Coordinated Program Review (CPR) this year, with JFABE and 
JFABF being brand new policies. Unfortunately, MASC's sample policies did not meet all of the 
requirements under ESSA, so after crafting our own, we sought review from both legal counsel and DESE's 
Homeless Education Program Coordinator to ensure they meet legal and educational compliance 
before bringing them to you. We received approval from both DESE and counsel for the language in 
these draft policies as they are currently written. 


If School Committee members have any questions or concerns about these policies, I ask that they share 
them in writing so that I can be sure to address them at the second reading (5/9/2019). 







File: AC 


NOTICE OF NONDISCRIMINATION 


The Acton-Boxborough Regional School District does not discriminate on the basis of race, 
color, sex, sexual orientation, gender identity, religion, disability, pregnancy and 
pregnancy-related conditions , age, active military/veteran status, ancestry, or national or ethnic 
origin in the administration of its educational policies, employment policies, and other 
administered programs and activities. In addition, students who are homeless or of limited 
English-speaking ability are protected from discrimination in accessing the course of study and 
other opportunities available through the schools.  


Any person having inquiries or complaints concerning the Acton-Boxborough Regional School 
District’s compliance with Title VI, Title IX, Section 504, ADA or MGL ch. 76, sec.5 is directed 
to contact the Assistant Superintendent for Student Services, Administration Building, 15 
Charter Road, Acton, MA, telephone number 978-264-4700, x3265, who has been designated by 
the Acton-Boxborough Regional School District to coordinate the District’s efforts to comply 
with these laws, or write to the Office for Civil Rights, J. F. Kennedy Federal Building, Room 
1875, Boston, MA 02203, or the Massachusetts Department of Elementary and Secondary 
Education, Office of Program Quality Assurance Services, 75 Pleasant Street, Malden, MA 
02148. 


LEGAL REFS.: Title VI, Civil Rights Act of 1964 Title VII, Civil Rights Act of 1964, as 
amended by the Equal Employment Opportunity Act of 1972 Executive Order 11246, as 
amended by E.O. 11375 Equal Pay Act, as amended by the Education Amendments of 1972 Title 
IX, Education Amendments of 1972 Rehabilitation Act of 1973 Education for All Handicapped 
Children Act of 1975 M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972) M.G.L. 76:5; 
Amended 1993 Board of Education 603 CMR 26:00 Board of Education Chapter 766 
Regulations, adopted 10/74, as amended through 3/28/78, Pregnant Workers Fairness Act 
(G.L. c. 151B, §4) 


CROSS REFS.: GBA, Equal Opportunity Employment JB, Equal Educational Opportunities 


APPROVED: 7/1/16, 11/21/13, 10/21/10 


REVISED: TBD 
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STUDENTS WHO ARE HOMELESS: ENROLLMENT RIGHTS AND SERVICES 
 
To the extent practical and as required by law, the Acton-Boxborough Regional School District will 
work with students who are homeless and their families to provide stability in school attendance and 
other services. Special attention will be given to students who are homeless to ensure their enrollment 
and attendance in school. The District will provide students who are homeless with services for 
which they are eligible, including preschool programs, Title I, similar state programs, special 
education services, English language education, vocational and technical education programs, 
extracurricular activities, summer programs, and school nutrition programs.  
 
The Assistant Superintendent for Student Services is the district’s liaison for students who are 
homeless and their families. This liaison is responsible for supporting students who are homeless 
according to applicable state and federal laws.  
 
Students who are homeless are defined as lacking a fixed, regular and adequate nighttime residence, 
and include youth who are: 
 


1. Sharing the housing of other persons due to loss of housing or economic hardship or similar 
reason; 


2. Living in motels, hotels, trailer parks or camping grounds due to the lack of alternative adequate 
accommodations; 


3. Living in emergency or transitional shelters; 


4. Abandoned in hospitals; 


5. Living in public or private places not designed for or ordinarily used as regular sleeping 
accommodations for human beings; 


6. Living in cars, parks, public spaces, abandoned buildings, substandard housing, transportation 
stations or similar settings;  


7. Migrant, living in conditions described in the previous examples; and/or 


8. A child or youth not in the physical custody of a parent or guardian (unaccompanied). 


 
Immediate Enrollment of Students who are Homeless  
1. The District will immediately enroll a student who is homeless, even if they are unable to produce 


records normally required for enrollment (e.g. previous academic records, records of 
immunization and other health records, proof of residency, etc.) or if they have missed application 
or enrollment deadlines during any period of homelessness. 


2. The enrolling school immediately contacts the school the student last attended to obtain relevant 
academic and other records. 


3. If the student who is homeless needs to obtain immunizations or other required health records, the 
enrolling school shall immediately refer the parent or guardian (or the student, if an 
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unaccompanied minor) to the homeless education liaison who shall assist in obtaining necessary 
immunizations or screenings, or immunization or other required health records. 


 
School Stability and School Selection 
In determining the best interest of the student, the District shall: 
● Presume that keeping the student in the school of origin, including designated receiving schools, 


is in their best interest, except when doing so is contrary to the request of the student’s parent or 
guardian or (in the case of unaccompanied youth) the student; and 


● Consider student-centered factors related to the student’s best interest, including factors related to 
the impact of mobility on achievement, education, health, and safety, giving priority to the 
request of the student’s parent or guardian, or (in the case of unaccompanied youth) the student. 


 
 


Unaccompanied Youth who are Homeless  
The District’s homeless liaison ensures that unaccompanied students who are homeless are enrolled 
in school, have opportunities to meet the same challenging academic standards, are provided with the 
same college and career counseling as other students, and are informed of their status as independent 
students and are provided with verification of their status for FAFSA. 
 
 


Transportation for Students who are Homeless to and from the School of Origin  
The District has adopted policies and practices to ensure that comparable transportation or 
transportation that complies with state pupil transportation law is provided, at the request of the 
parent or guardian (or in the case of an unaccompanied minor, the homeless education liaison), to and 
from the school of origin, in accordance with the following provisions: 


● If the student who is homeless is continuing to attend their school of origin and continues to 
live in the District in which the school of origin is located, transportation to and from the 
school of origin is provided or arranged by the District; or 


● If the student who is homeless is continuing to attend their school of origin but lives in an area 
served by another district, the district of origin and the district where the student is living 
agree on a method to apportion responsibility and costs for transportation to and from the 
school of origin through the end of the school year in which the student becomes permanently 
housed. If the districts cannot agree on a method, the responsibility and costs are shared 
equally. 


 
 
Privacy and Records for Students who are Homeless 
Information about the living situation for a student who shall be treated as a student educational 
record, and shall not be deemed to be directory information.  For each student who is homeless, the 
District will maintain student records, including immunization or medical records, academic records, 
birth certificates, guardianship records, and evaluations for special services or programs so records 
are available in a timely fashion when the student enters a new school or district. 
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Dispute Resolution 
● If after conducting a best interest determination based on consideration of the presumption clause 


(that keeping the student in the school of origin is in their best interest as outlined in the School 
Stability and School Selection section above) and student-centered factors, the District determines 
it is not in the best interest for the student to attend the school of origin or the school requested by 
the parent or guardian or (in the case of an unaccompanied youth) the student: 


 
1. The student is immediately enrolled in the school in which enrollment is sought, pending final 


resolution of the dispute, including all available appeals; 
 


2. The school provides the student’s parent or guardian, or unaccompanied youth who is homeless 
with a written explanation of any decision related to school selection or enrollment made by the 
District, including the right of the parent/guardian, or unaccompanied youth to appeal the 
decision; 


 
3. The student or parent or guardian is referred to the homeless education liaison, who carries out 


the dispute resolution process prescribed by the Department of Elementary and Secondary 
Education and, in the case of an unaccompanied minor, ensures that the student is immediately 
enrolled in the school the student seeks to enroll in pending resolution of the dispute; 
 


4. In the case of an unaccompanied minor, ensure that the District homeless liaison assists in 
placement or enrollment decisions, giving priority to the views of the unaccompanied minor and 
provides notice to the student of the right to appeal. 


 
 
 
LEGAL REFS.: Title IX, Part A - Every Student Succeeds Act (ESSA) 


McKinney-Vento Homeless Assistance Act  
 
 
APPROVED: 5/9/2019 
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Acton-Boxborough Regional School District 


STUDENTS WHO ARE HOMELESS: ENROLLMENT RIGHTS AND SERVICES 
 
To the extent practical and as required by law, the Acton-Boxborough Regional School District will work 
with students who are homeless and their families to provide stability in school attendance and other 
services. Special attention will be given to students who are homeless to ensure their enrollment and 
attendance in school. The District will provide students who are homeless with services for which they 
are eligible, including preschool programs, Title I, similar state programs, special education services, 
English language education, vocational and technical education programs, extracurricular activities, 
summer programs, and school nutrition programs.  
 
The Assistant Superintendent for Student Services is the district’s liaison for students who are homeless 
and their families.  This liaison is responsible for supporting students who are homeless according to 
applicable state and federal laws.  
 
Students who are homeless are defined as lacking a fixed, regular and adequate nighttime residence, and 
include youth who are: 
 


1. Sharing the housing of other persons due to loss of housing or economic hardship or similar 
reason; 


2. Living in motels, hotels, trailer parks or camping grounds due to the lack of alternative adequate 
accommodations; 


3. Living in emergency or transitional shelters; 
4. Abandoned in hospitals; 
5. Living in public or private places not designed for or ordinarily used as regular sleeping 


accommodations for human beings; 
6. Living in cars, parks, public spaces, abandoned buildings, substandard housing, transportation 


stations or similar settings; and/or 
7. Migrant, living in conditions described in the previous examples; 
8. Unaccompanied. 


 
 


Immediate Enrollment of Students who are Homeless  
1. The District will immediately enroll a student who is homeless, even if they are unable to produce 


records normally required for enrollment (e.g. previous academic records, records of immunization 
and other health records, proof of residency, etc.) or if they have missed application or enrollment 
deadlines during any period of homelessness. 


2. The enrolling school immediately contacts the school the student last attended to obtain relevant 
academic and other records. 


3. If the student who is homeless needs to obtain immunizations or other required health records, the 
enrolling school shall immediately refer the parent or guardian (or the student, if an unaccompanied 
minor) to the homeless education liaison who shall assist in obtaining necessary immunizations or 
screenings, or immunization or other required health records. 


 
School Stability and School Selection 
In determining the best interest of the student, the District shall: 
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● Presume that keeping the student in the school of origin, including designated receiving schools, is in 
their best interest, except when doing so is contrary to the request of the student’s parent or guardian 
or (in the case of the unaccompanied youth) the student; and 


● Consider student-centered factors related to the student’s best interest, including factors related to the 
impact of mobility on achievement, education, health, and safety, giving priority to the request of the 
student’s parent or guardian, or (in the case of unaccompanied youth) the student. 


 
Unaccompanied Youth who Homeless  
The District’s homeless liaison ensures that unaccompanied students who are homeless are enrolled in 
school, have opportunities to meet the same challenging State academic standards, are provided with the 
same college and career counseling as other students, and are informed of their status as independent 
students and are provided with verification of their status for FASFA. 
 
Transportation for Students who are Homeless to and from the School of Origin  
The District has adopted policies and practices to ensure that comparable transportation or transportation 
that complies with state pupil transportation law is provided, at the request of the parent or guardian (or in 
the case of an unaccompanied minor, the homeless education liaison), to and from the school of origin, in 
accordance with the following provisions: 


● If the student who is homeless is continuing to attend their school of origin and continues to live 
in the District in which the school of origin is located, transportation to and from the school of 
origin is provided or arranged by the District; or 


● If the student who is homeless is continuing to attend their school of origin but lives in an area 
served by another district, the district of origin and the district where the student is living agree on 
a method to apportion responsibility and costs for transportation to and from the school of origin 
through the end of the school year in which the student becomes permanently housed. If the 
districts cannot agree on a method, the responsibility and costs are shared equally. 


 
Privacy and Records for Students who are Homeless 
Information about the living situation for a student who shall be treated as a student educational record, 
and shall not be deemed to be directory information.  For each student who is homeless, the District will 
maintain student records, including immunization or medical records, academic records, birth certificates, 
guardianship records, and evaluations for special services or programs so records are available in a timely 
fashion when the student enters a new school or district. 
 
Dispute Resolution 
If after conducting a best interest determination based on consideration of the presumption clause, and 
student-centered factors, the District determines it is not in the best interest for the student to attend the 
school of origin or the school requested by the parent or guardian or (in the case of an unaccompanied 
youth) the student: 
1. The student is immediately enrolled in the school in which enrollment is sought, pending final 


resolution of the dispute, including all available appeals; 
2. The school provides the student’s parent or guardian, or unaccompanied youth who is homeless with 


a written explanation of any decision related to school selection or enrollment made by the District, 
including the right of the parent/guardian, or unaccompanied youth to appeal the decision; 


3. The student or parent or guardian is referred to the homeless education liaison, who carries out the 
dispute resolution process prescribed by the Department of Elementary and Secondary Education and, 
in the case of an unaccompanied minor, ensures that the student is immediately enrolled in the school 
the student seeks to enroll in pending resolution of the dispute; 
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4. In the case of an unaccompanied minor, ensure that the District homeless liaison assists in placement 
or enrollment decisions, giving priority to the views of the unaccompanied minor and provides notice 
to the student of the right to appeal. 


 
 
 
LEGAL REFS.: Title IX, Part A- Every Student Succeeds Act (ESSA) 
   McKinney-Vento Homeless Assistance Act  
 
 
APPROVED: 5/22/14 TBD 
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(NEW POLICY) EDUCATIONAL OPPORTUNITIES FOR MILITARY CHILDREN 


The District is committed to facilitating the placement, enrollment, graduation, data collection, and provision 
of special services for students transferring into or out of the District because their parents are on active duty 
in the U.S. Armed Services, as outlined in the Interstate Compact on Educational Opportunity for Military 
Children.  The School Committee believes it is critical to remove barriers to educational success imposed on 
children of military families because of frequent moves and military deployment. 


 


Definitions: 


● Active duty means full-time duty status in the active uniformed service of the United States, including 
members of the National Guard and Reserve on active duty orders. 


● Children of military families means school aged children, enrolled in kindergarten through 12th grade, 
in the household of an active duty member of the uniformed service of the United States, including 
members of the National Guard and Reserve serving on active duty. 


● Deployment means the period one month before the service members' departure from their home station 
on military orders through six months after return to their home station. 


● Education(al) records means official records, files, and data directly related to a student and maintained 
by the school including, but not limited to, records encompassing all the material kept in the student's 
cumulative folder. 


 


Self-identification by parents in the military is voluntary.  Eligible students are those who are children of: 


● Active duty personnel; 


● Active duty personnel or veterans who have been severely injured and medically discharged or 
retired for a period of one year after medical discharge or retirement; or  


● Active duty personnel who die while on active duty or as a result of injuries sustained on active duty 
for a period of one year after death. 


Students are not eligible for the provisions of the Compact if they are children of inactive Guard or Reserves, 
retired personnel, veterans not included above or U.S. Department of Defense personnel and other federal 
civil service employees and contract employees. 


The District's responsibilities to eligible children include the following: 


● Sending schools must send either official or unofficial records with the moving students and receiving 
schools must use those records for immediate enrollment and educational placement. 


● Simultaneously, the receiving school must request official records and the sending school shall respond 
within 10 days with the records. 
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● Immunization requirements of the District may be met within 30 days from the date of enrollment (or be 
in progress). 


● Receiving schools must initially honor placement of students in all courses from the sending school. 
These include, but are not limited to, Honors, International Baccalaureate, Advanced Placement, 
vocational-technical, and career pathway courses if those courses are offered in the receiving school and 
space is available.  


● Receiving schools must also initially honor placement of programs similar to those of the student in the 
sending state, including, but not limited to, English language education programs. Receiving schools are 
not precluded from performing subsequent evaluation to ensure the appropriate placement and 
continued enrollment of the student in courses and programs. 


● In compliance with federal and state laws, students with IEPs are entitled to receive special education 
services in the receiving school in accordance with 34 CFR Part 300.323(e) and (f) as applied to 
transferring special education students. 


● The District will exercise, as deemed appropriate, the right to waive prerequisites for all courses and 
programs, while also maintaining its right to reevaluate the student to ensure continued enrollment, as 
deemed appropriate. 


● Students of active duty personnel shall have additional excused absences at the discretion of the District 
for visitations relative to leave or deployment. 


● An eligible student living with a noncustodial parent or other person standing in loco parentis shall be 
permitted to attend the school in which he or she was enrolled while living without the custodial parent 
without any tuition fee imposed. 


● The District high school will accept exit or end-of-year exams required from the sending state, national 
norm-referenced tests, or alternate testing instead of testing requirements for graduation in the District 
(receiving state).  If this is not possible, the alternative provision of the Interstate Compact shall be 
followed in order to facilitate the on-time graduation of the student in accordance with Compact 
provisions. 


 


LEGAL REFS: M.G. L. 15E: Interstate Compact on Educational Opportunity for Military Children 
Massachusetts Valor Act  


 


Approved: TBD 
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(NEW) EDUCATIONAL OPPORTUNITIES FOR CHILDREN IN FOSTER CARE 


The purpose of this policy is to ensure the educational stability of students in foster care and their 
equal access to the same free and appropriate public education through high school graduation as 
provided to other students as required by law. Educational stability has a lasting impact on students' 
academic achievement and wellbeing, and the School Committee is committed to supporting district 
and community efforts to ensure that students in foster care have access to high-quality, stable 
educational experiences. 


 


Definitions 


● Foster care is defined as placement by DCF of a student into 24-hour out-of-home care, 
away from his/her parents or guardians. These placements include, among others: foster 
family homes; foster homes of relatives; emergency shelters (including STARR programs 
and Transitional Care units); residential facilities; child care institutions; group homes; and 


pre-adoptive homes. 


● School of Origin is the school a student was attending at the time of placement in foster 
care or the school a student is attending at the time of any subsequent change in a foster care 
placement.  


● District of Origin is the school district in which a School of Origin is physically located. 
(For students whose IEPs place them in out-of-district approved private or public special 
education schools or collaboratives, the District of Origin is the district in which the student 
was enrolled at the time of the DCF placement.) 


● Best Interest Determination is the collaborative process, based on the individual student’s 
unique best interests and involving input from multiple parties, used for making decisions 
about whether a student placed in foster care should continue to attend the School of Origin.  


● Foster Care Point of Contact (POC) is a designated individual who carries out various 
responsibilities to ensure the educational stability and rights of students in foster care. The 
ABRSD’s District’s POC for children in foster care is the Assistant Superintendent for 
Student Services. 


● Immediate Enrollment occurs when it is in a student’s best interest to leave the School of 
Origin, the District must immediately enroll the student without delay, to prevent disruption 
of the student’s education. 
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The law requires that: 


● Students in foster care continue to attend their School of Origin, unless, after a collaborative 
decision-making process, it is determined to be in the student's best interest to enroll and 
attend school in the District where the foster care provider or facility is located;  


● Where an ABRSD District school is the student’s School of Origin, the student shall be 
entitled to remain in the School of Origin until the student is no longer in foster care, or 
completes the grade levels within the School of Origin.  


● If the student exits foster care during the year, the student shall be permitted to finish the 
then current school year in the School of Origin. 


● When it is not in the student's best interest to remain in the School of Origin, the student is 
immediately enrolled in and attends school in the new District, even if records normally 
required for enrollment cannot be quickly produced; 


● The Department of Children and Families (DCF), the Department of Elementary and 
Secondary Education (DESE), and the District designate points of contact; and  


● The ABRSD District  collaborates with DCF to ensure that students will receive 
transportation to the School of Origin if needed. 


 
Best Interest Determination 
Decisions about whether a student in foster care should continue to attend the School of Origin 
should be made collaboratively with DCF, the student (as appropriate), the student's family and/or 
foster family (and if different, the person authorized to make educational decisions on behalf of the 
student), the School and District of Origin, and, when different, the local district where the student 
is placed. Best interest determinations should focus on the needs of each individual student and take 
into account a variety of factors. Every effort should be made to reach agreement regarding the 
appropriate school placement of a student in foster care. However, if there is disagreement 
regarding school placement for a student in foster care, DCF will finalize the best interest 
determination. 


A best interest determination may be reviewed and reconsidered through the collaborative process if 
there is concern that the previous determination is no longer in the best interest of the child.  The 
District can seek review of DCF's decision by utilizing the Foster Care School Selection Dispute 
Resolution Process established by DESE and DCF. Decisions made through this process are not 
subject to review. Under the law, to promote educational stability, students placed in foster care 
should continue to attend their Schools of Origin while best interest determinations are being made.  
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Transportation 
When serving as the District of Origin, ABRSD will collaborate with DCF on the provision of 
transportation and ensure that students in foster care who need transportation to remain in their 
School of Origin will promptly receive such transportation in a cost-effective manner (e.g. using 
Title I funds, establishing regional collaborations among districts, coordinating with existing routes 
for transportation, seeking help from foster parent(s), etc.). Absent other agreements between the 
District and DCF, the District of Origin is responsible for providing transportation to and from the 
School of Origin. 


Immediate Enrollment 
If it is in the best interest of a student in foster care to leave the School of Origin, the student must 
be enrolled in school in the local school district immediately.  To minimize disruption of the 
student's education, the law requires the district to enroll the student in a new school right away, 
without waiting to receive the typical student enrollment documentation (other than emergency 
contact information). The enrolling school must immediately contact the child's School and District 
of Origin to obtain the relevant records and documentation, and the school and District of Origin 
should immediately transfer those records. 


To facilitate enrollment, DCF representatives will present the district with a form that indicates that 
the student is in foster care, along with their state-agency identification badge, when enrolling 
students. 


 


LEGAL REFS:  
Title I Part A- Every Student Succeeds Act (ESSA) 
Fostering Connections to Success & Increasing Adoptions Act of 2008 (Fostering Connections Act) 


 


APPROVED: TBD 
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School Committee Members
Acton-Boxborough Regional School Committee


• Tessa McKinley
• Maya Minkin
• Paul Murphy
• Angie Tso
• Eileen Yi Zhang


• Diane Baum
• Michael Bo
• Mary Brolin 
• Adam Klein 
• Ginny Kremer
• Amy Krishnamurthy







Highlights 2018-19: ABRHS







Highlights 2018-19: R.J. Grey JH







Highlights 2018-19:  Elem. Schools


C.T. Douglas School


Paul P. Gates School


Luther Conant School


Merriam School                   McCarthy-Towne


Blanchard Memorial School







Understand and respond to our students’ social & emotional needs.
Provide equitable opportunities and tools to learn. 
Access to safe and effective learning environments.


Budget Driver: District Goals







Budget Driver: District Values


EquityWellness Engagement







Appropriated Budget History
Since Full Regionalization   


Appropriated Budget History
Since Full Regionalization 


Fiscal Year Total Regional Budget $ Increase % Increase


FY2015 $77,100,514


FY2016 $80,296,395 $3,195,881 4.15%


FY2017 $83,073,204 $2,776,809 3.46%


FY2018 $86,090,491 $3,017,287 3.63%


FY2019 $88,721,492 $2,631,001 3.06%


FY2020 $90,982,111 $2,260,619 2.55%







Boxborough Assessment
FY2018-2020   


Fiscal Year Boxborough Assessment $ Change % Change
FY2018 $11,593,781 + $90,633 +0.79%


FY2019 $11,351,355 - $242,426 -2.09%


FY2020 $11,522,285 + $170,930 +1.51%







Drivers of Fiscal Health: Revenue Sources







Other Drivers of Fiscal Health







Excess & Deficiency Fund Usage
Since Full Regionalization  


Fiscal Year Usage Target Certified Balance %


FY2015 $300K $1,072,454 1.4%
FY2016 $200K $1,950,365 2.4%


FY2017 $200K $2,738,661 3.3%


FY2018 $1.2M Leary Field turf 
Douglas feasibility


$4,008,284 4.7%


FY2019 $775K Single-tier busing $4,082,325 4.6%


FY2020 $690K
Addition of 2 buses
Capital allocation


TBD TBD







FY2020 
Major Cost Categories







Budget Drivers 


Position/Action Net Change
Costs related to teacher salaries +$1,663K 
Program initiatives +$149K
Cost savings related to health insurance -$466K
Two additional buses +$120K 
Increased commitment to capital allocation by 25% +$250K


Staffing Requests (8.6 FTEs)
-Elementary:  STEM Coach, Special Education Team Chair,       


Library/Media Specialists  
-JH/HS:            Special Educator, BCBA, HS Counselor, Nurse
-Shared:          School Psychologist, Instrumental Music Teacher,


Project Manager for CIP 


+$345K







center school


Conant


Budget Impact   
Equity


Engagement


Wellness


Increased Counseling & Specialist Support


Certified Library/Media Specialists  


ADL’s A World of Difference HS Program  


William-James INTERFACE Referral Service


Student-Centered Coaching, K-6 STEM  


Elementary School Supplies in School Budgets  


Wrap-around Services Contract 


Field Trip Assistance Fund  


AB Cares/Community Partnerships
Student Wellness Advisory Committee


Program InitiativesProgram Initiatives







Thank You


Thank you for your support of the FY 19-20 
Acton-Boxborough Regional School District 


Budget











	


	


 


 


The Acton-Boxborough School Building Project for the 


Douglas/Gates Consolidated School Invites you to the 


Boxborough Preschool Community Forum   
Project Updates 


 The new Douglas/Gates Consolidated School will house the Carol Huebner 
Early Childhood Program  


 We would like to share the current designs and gather input from 
Boxborough Parents on use of the Early Childhood Program 


 Please attend one of our forums: 


o Thursday, May 9th at 10 am in the Blanchard Cafeteria 


o Monday, May 20th at 7 pm in the Blanchard Library or Cafeteria  
(look for posted signs) 
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SUICIDE PREVENTION TRAINING 
FREE AND OPEN TO THE PUBLIC


S p o n s o r e d b y 


Question, Persuade, Refer (QPR)
teaches three simple steps anyone can 


learn to help save a life.


Spring 2019 Trainings:


April 25, 2019  6:30-8:30pm - Acton Human Services Facility & Senior Center


May 30, 2019  10:00am-12:00pm - Acton Library


You never know when you may be called 
upon to help. Please join us in saying YES to 


saving the life of a friend, colleague, 
child, sibling, or neighbor.







  5/7/19 


Office of the Superintendent 
Acton-Boxborough Regional Schools 


978-264-4700, x 3206 
 


 
TO:  All Staff and Families 
FROM:  Peter Light, Superintendent of Schools 
DATE:  May 9, 2019 
RE:  DISMISSAL TIMES for LAST DAY of School – Wednesday June 19, 2019 
 


 
 
Dismissal times for Wednesday, June 19, 2019: 
 


11:06 a.m. - Raymond J. Grey Junior High School 


11:18 a.m. - Acton-Boxborough Regional High School 


12:50 p.m. – All Elementary Schools  


11:15 a.m. - Carol Huebner Early Childhood Program - both sites  
No PM sessions will be held. 


 
On Wednesday, June 19, elementary schools will follow the regular Thursday early 
dismissal schedule. 
 
The Junior High will have its end of year assembly on June 19 at the High School. Buses 
will transport Junior High and High School students from the High School at dismissal 
time on June 19. 
 
In addition, please note that High School students will be dismissed at 11:18 a.m. 
after final examinations on June 13 through June 19. 
 
Buses will be provided to transport High School students home at 11:18 a.m. on 
June 13 through June 19. 
 
Lunch will not be available from the High School Cafeteria starting June 13.  High 
School students will need to make a request at the High School Office and lunches will 
be sent down from the Junior High School. 
 
NOTE:  Breakfast, lunch, snacks and drinks will be sold daily from 9:00 -11:30 a.m. in the 
High School Cafeteria again this summer from June 24 – August 2 (closed on July 4th). 
For students who currently receive free or reduced lunch, their eligibility continues 
through the summer. For more information, contact Food Services Director, Kirsten 
Nelson at 978-264- 4700 x3221 or knelson@abschools.org.  
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